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development programme for entrepreneurs aspiring to turn their ideas into 

B U S I N E S S  M O D E L  A C T I O N  P L A N

Smarter and Faster Way
To a Bankable Business Plan
The Business Model Action Plan (BMAP) is a unique entrepreneur 

a sustainable and bankable business plan.

The specially designed 2-day programme will introduce you to the Business 
Model Canvas (BMC), a strategic management and entrepreneurial tool that 
will allow you to describe, design and challenge your business model on a 
simple, intuitive and flexible template. At the end of the programme, you will 
be able to develop a full set of business proposal for financing application.

WHO SHOULD ATTEND
New and existing entrepreneurs aspiring to:
• Transform their ideas into a sustainable and bankable business plan
• Prepare a full set of business proposal for financing application

METHODOLOGY
• Knowledge Sharing Session
• Hands-on and Interactive Workshop with Group Activities
• Periodical Business Coaching & Mentoring

Up to 6-Month 
Periodical Business 

Coaching & Mentoring 
for Business Plan 

Refinement with a 
Maximum of 

4 Touch Points

Marketing Aspect
• Product/Service Profile
• Industry Research
• Customer Segments
• Marketing Mix Plan & Strategies
• Marketing Strategy
• Competitive Analysis

Management Aspect
• Essential Management Skills
• Organisation Structure
• Experience and Know-How

Financial Aspect
• Costing and Budgeting
• Working Capital Concept
• Financial Projection

Conclusion 
• SWOT & Mitigation Strategies

D
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Business Modeling using 
Business Model Canvas (BMC)
• What is it?
• The 9 Building Blocks
• How to Maximise BMC

Introduction to Business Plan
• An Entrepreneur's Journey
• Viability & Bankability Concepts
• 5C's Evaluation Criteria
• The Importance of Business Plan
• The Necessary Documents
• Business Plan Format

Operational/Technical Aspect
• Location of Business Premises 
• Renovation Works 
• Margin of Financing (Machinery
 /Equipment/Vehicle & MOF)
• Process Flow and SOPs 
• Raw Materials/Stocks

D
A

Y
 1

Crafting a Business Plan has never been easier. SIGN UP NOW!

WAN KHALAF
Tel   • +603 2615 2006 / +6016 262 3424
Email • khalaf@smebank.com.my

NIK AHMAD
Tel    • +603 2615 2970 / +6012 354 7066
Email • ahmad.muariff@smebank.com.my

GIVE OUR FRIENDLY TEAM A CALL TODAY

Centre For Entrepreneur Development And Research Sdn. Bhd. (1042601-M) 
Level 6, Menara SME Bank, Jalan Sultan Ismail, 50250 Kuala Lumpur, Malaysia
www.cedar.my  •             cedarsmebank
Tel: +603 2615 2020   •   Fax: +603 2692 5916 

Nurturing Excellence

ZAINUL ARIFIN
Tel  • +603 2615 2970 / +6016 815 1935
Email • zainul.arifin@smebank.com.my
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From the Chief Editor’s Desk

 The Fourth Industrial Revolution refers to a set of highly disruptive 
technologies, such as artificial intelligence (AI), robotics, 
blockchain and 3D printing, that are transforming social, 
economic and political systems and putting huge pressure on 
leaders and policy-makers to respond.

Over the past 50 years, ASEAN has notched up many notable achievements. 
But the era of the Fourth Industrial Revolution is changing the landscape in 
significant ways. It is increasingly apparent that the ASEAN organization should 
consider a new approach to regional policy and governance. The current 
model, loosely described as “the ASEAN Way”, has proven itself to be highly 
effective. The core principles of this approach to regional relations must remain. 
But, alongside the ASEAN Way, the region needs a new operating system.

The impact of the Fourth Industrial Revolution on ASEAN will bring huge 
benefits, such as empowering SMEs and creating new ways to connect citizens 
to healthcare. Equally, it will bring tremendous challenges, such as deep 
disruption to jobs as AI and advanced robotics undermine both manufacturing 
and services jobs.

This also explains why ASEAN must adopt a regional approach to navigating the 
Fourth Industrial Revolution. Yes, national-level policies are critical, and ASEAN 
nations are pursuing these diligently, such as Thailand 4.0 and Singapore’s 
Smart Nation initiative. But the technologies of the Fourth Industrial Revolution 
do not recognize national borders. If ASEAN leaders do not think regionally, 
they will miss out on opportunities and fail to address growing challenges.

The Fourth Industrial Revolution also calls for a new way of formulating policy 
and regulation. The speed of change under the revolution is accelerating, and 
the old ways of crafting policy, especially cross-border policy, are too slow, too 
backward-looking and too rigid. Instead, governance and regulation need to 
become more agile, faster, more iterative and experimental." 

Have fun reading!

Mohammad Husain Mohd Dawoed

Is ASEAN Ready For 
The Fourth Industrial 
Revolution?

Mohammad Husain Mohd Dawoed is a Master Coach and the Chief Operating 
Officer of the Centre for Entrepreneur Development and Research (CEDAR).
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Reflections

SME Bank Malaysia

• Designed to function ultimately 
as a one-stop financing 
and business development 
centre, Malaysia’s SME Bank is 
dedicated to the accelerated 
growth of Malaysian SMEs.

• The principles activities of the 
Bank are to provide financing 
as well as financial and business 
advisory services to Malaysian 
SMEs residing within pre-
defined categories which have 
been framed within the SME 
classification guidelines of the 
National SME Development 
Council.

• Through better segmentation 
of financial and non-financial 
needs of SMEs by industry, 
stage of growth, and product 
and market potential, the Bank 
strives to hasten the financing 
processing of eligible SMEs to 
meet their financing needs. It 
also supports their business 
growth requirements through 
the provision of timely advisory 
services.

A Worthwhile Initiative  

A
SEAN is entering into another phase of regional cooperation 
with the implementation of the ASEAN Economic 
Community (AEC) in 2015. 
 Acknowledging the enormous potential that AEC will 
bring to the ASEAN community, the 10 member countries 
are relentlessly working to ensure that they are able to fully 

benefit from this significant initiative. 
 Our chief interest is none other than the formation of a strategic 
action plan that will enable ASEAN SMEs to thrive on a regional platform 
in their business ventures. 
 Our ultimate hope is that the AEC will be a noble initiative in that 
all SMEs have a tremendous opportunity to excel and blossom in trading 
their goods and services within an open market system.
 Having said this, it is imperative that every regional SME strive to rev 
up the tempo by identifying their individual strengths while improving on 
their weaknesses.  
 We cannot deny the fact that fulfilling the true potential of a single 
market such as AEC is very challenging. Nevertheless, the benefits that 
are going to be derived from the intra-Southeast Asian trade far exceed 
the teething problems that we are expecting.
 On this note, we urge all our regional entrepreneur friends to work 
closely together and tackle whatever issues that may occur in our effort to 
make this initiative successful. 
 There will be many adjustments to be made and if we continue to 
focus on the goals that we want to achieve, the solutions will be a norm 
rather than the exceptions.
 To all Malaysian SMEs, AEC is a golden opportunity for Malaysia to 
directly showcase our goods and services that can be of immense benefits 
to a larger intra-ASEAN customer base of 620 million. 
 Together, we should rise, take the challenge and make AEC a 
successful single economic union for the world to emulate. 

“Malaysian SMEs Boleh!”
 
Happy reading!

Datuk Mohd Radzif Mohd Yunus

Datuk Mohd Radzif Mohd Yunus is the Group Managing Director of Malaysia’s 
Small Medium Enterprise Development Bank, a development financial institution 
(DFI) dedicated to accelerating the growth of Malaysian SMEs.
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T
he latest trends indicate 
that ASEAN’s growth 
continues to bode well in 
the second quarter despite 
swirling global trade 
tensions, with growth 

forecast to come in at 5.2% year-on-
year. With the exception of Malaysia, 
manufacturing PMIs for April and 
May were firmly in expansionary 
territory across the region, supported 
by strong domestic demand. In May, 
Indonesia’s PMI reached a near 
two-year high, while readings also 
improved in the Philippines and 
Vietnam. In Singapore, the indicator 
has moderated slightly so far in Q2 
despite remaining firm, while in April 
Myanmar’s PMI reached its highest 
level in the survey’s history before a 
correction in May.

Other signs corroborate the ongoing 
momentum, with internal dynamics 

buttressed by strong labor markets 
and wage gains. In April, Indonesia 
saw healthy retail sales growth, 
while industrial production grew at a 
robust pace throughout the region. 
In contrast, the external sector 
appears to be softening. Import 
growth is outpacing export growth 
in many countries, on strong private 
consumption, higher international 
oil prices and tough prior-year 
comparisons for export growth.

The latest GDP readings for the first 
quarter confirmed regional growth 
at 5.4%. Comprehensive data for 
Singapore saw GDP growth revised 
up, on the back of an expansion in the 
services sector that was stronger than 
previously estimated. In addition, 
the figures point to a broadening 
of economic momentum towards 
more domestic-oriented sectors, 
as well as an incipient recovery in 

the construction sector. In Thailand, 
growth was clocked at 4.8% year-on-
year in Q1, marking a five-year high 
and in line with official forecasts. The 
reading was underpinned by higher 
farming and non-farming incomes, 
and a recovery in public investment.

On the political front, Malaysia 
reduced the Goods and Services 
Tax (GST)—an important source of 
revenue for the government—to 
0% effective 1 June. This should 
give private consumption a shot 
in the arm in the short term, at 
least until a substitute Sales and 
Services Tax (SST) takes effect from 
September. However, the move 
creates fiscal uncertainty. Until the 
SST is introduced there will likely be a 
fiscal shortfall, despite the breathing 
space provided by higher oil prices. 
In addition, it is unclear whether, 
once introduced, the SST will raise 

ASEAN Growth Highlights 
First Half 2018
by CEDAR Business Intelligence Team

Economic Momentum 
Remains Solid in 
Quarter 2 After a 
Positive Quarter 1

ASEAN COMMUNITY OF ENTREPRENEURS
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This month’s upgrade 
comes on the back of 

higher 2018 growth 
projections for Thailand—

following a strong 
Q1 outturn—and the 

Philippines. In contrast, 
growth forecasts for the 

rest of the economies 
surveyed in the ASEAN 

region—including 
heavyweights Indonesia, 

Malaysia and Singapore—
were unchanged from the 
prior month. 2019 will see 

growth at 5.1%.
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as much revenue as the GST. To 
convince investors that it is serious 
about fiscal discipline, the new 
administration has moved to reduce 
infrastructure spending—including 
scrapping a planned high-speed 
rail link to Singapore—and trim 
ministries’ spending and the public 
sector wage bill.

Thailand is also trying to present a 
fiscally responsible image; the Junta 
recently presented a draft budget 
for FY 2019 aimed at reigning in the 
budget deficit. Proposed spending is 
slightly below the FY 2018 budget, 
although defense spending will 
receive a notable boost. In contrast, 
several areas important for future 
economic development will see 
spending cuts, including education, 
agriculture and social development.

Growth prospect looks vibrant, but 
trade concerns are rising

Economic growth should remain 
solid going forward, as the 
region continues to benefit from 
resilient domestic demand. Public 
infrastructure investment in key 
economies such as Indonesia and 
Philippines will support growth, 
while strong labor markets bode 
well for private consumption. On 
the downside, external sectoill likely 

continue to weaken, as export growth 
eases after a stellar performance in 
2017 and higher crude prices raise 
the import bill. In addition, tighter 
financial conditions could weigh on 
activity, while a further escalation 
of trade tensions between the U.S. 
and China would hit the generally 
open economies of ASEAN hard, 
particularly given the importance 
of both countries as key export 
markets. GDP growth for the region 
is expected to come in at 5.2% this 
year, which is up 0.1 percentage 
points from last month’s estimate 
and matches last year’s expansion.

This month’s upgrade comes on 
the back of higher 2018 growth 
projections for Thailand—following 
a strong Q1 outturn—and the 
Philippines. In contrast, growth 
forecasts for the rest of the 
economies surveyed in the ASEAN 
region—including heavyweights 
Indonesia, Malaysia and Singapore—
were unchanged from the prior 
month. 2019 will see growth at 5.1%.

Economists project that Myanmar 
will be the fastest-growing economy 
in the region, with a 7.1% increase 
expected in 2018. Conversely, 
Brunei is foreseen logging the 
weakest expansion this year, at 
1.4%. Among the major economies 
in the region, the Philippines will 
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record the fastest increase, followed 
by Indonesia and Malaysia.

INDONESIA | Growth appears 
steady in the second quarter

The most recent indicators from 
Q2 suggest that economic activity 
is picking up from Q1’s muted 
performance. Retail sales growth 
accelerated to a ten-month 
high in April and should remain 
elevated, as consumer confidence 
in May improved markedly. The 
manufacturing PMI increased in 
May to the best print in almost two 
years, underscoring the improving 
health of the sector. Against this 
positive backdrop in the domestic 
economy, S&P Global Ratings 
affirmed the country’s BBB- rating 
and stable outlook on 31 May. 
The ratings agency applauded the 
government’s prudent handling of 
fiscal accounts and the recent reform 
that has increased tax collection. 
Nevertheless, it warned that 
increasing external financing costs 
because of faster-than-expected 
monetary tightening in the United 
States and modest increases in the 

prices of Indonesian key exports 
could cause external buffers to 
deteriorate and expose the country 
to economic shocks.
The economy is expected to 
accelerate slightly compared to last 
year on faster growth in government 
consumption and fixed investment. 
Higher crude oil prices and a 
modest price outlook for Indonesian 
commodities, however, are weighing 
down growth prospects. Economists 
see GDP growth of 5.3% in 2018, 
which is unchanged from last month’s 
forecast. In 2019, the economy is 
seen growing 5.4%.

THAILAND | Economy hits a multi-
year high in Q1, data for Q2 
suggests continuing push

National accounts data showed 
the economy continued to enjoy 
a strong run in the first quarter, 
growing at the quickest pace in five 
years. This was largely due to strong 
activity in the domestic economy 
as private consumption benefitted 
from an increase in non-farming 
income. In addition, the external 
sector remained solid despite a 

Although growth is 
expected to moderate 

in the coming 
quarters, economic 

growth should remain 
robust this year due 
to healthy domestic 

demand. Export 
growth is, however, 

likely to ease due to a 
large base effect.

moderation in export growth and 
a pick-up in import growth on the 
back of a strong domestic economy. 
Data for Q2 continues to suggest 
that the domestic economy is 
gaining traction, while the external 
sector is softening slightly. In April, 
manufacturing growth accelerated, 
while the country recorded its 
second trade deficit of the year, 
owing to strong import growth 
outpacing double-digit export 
growth.

Although growth is expected to 
moderate in the coming quarters, 
economic growth should remain 
robust this year due to healthy 
domestic demand. Export growth is, 
however, likely to ease due to a large 
base effect. Looking to 2019, a tight 
fiscal stance as outlined in the recent 
draft budget could drag on growth. 
Risks to the outlook stem from rising 
trade tensions, mostly coming out 
of the United States. Furthermore, 
high household indebtedness and 
political uncertainty in the lead up 
to elections to be held no later 
than February 2019 could drag on 
economic prospects. Economists 
expect the economy to grow 4.2% 



GDP should remain 
resilient this year on the 

back of strong private 
consumption growth, 
although government 

consumption is likely to 
suffer in the near term 
from the cancellation 

of previously 
approved projects and 

expenditure cuts.
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Following a robust Q1, the 
economy appears to have gotten 
off to a solid start to Q2: Exports 
jumped and industrial production 
growth accelerated in April. On the 
downside, the manufacturing PMI 
moved further south of the neutral 
50-point threshold in May due to 
weakening domestic demand. The 
new government reduced the Goods 
and Services Tax (GST) to 0% effective 
1 June. This should provide a boost 
to private consumption in the short 
term until the Sales and Services Tax 
(SST) is introduced on 1 September. 
However, slashing the GST creates 
a sizable gap in the budget, raising 
questions about the government’s 
finances and whether it will be able 
to stick to the 2.8% deficit target 
for 2018. To rein in spending, Prime 
Minister Mahathir Bin Mohamad has 
cancelled big infrastructure projects 
and told ministers to implement 
austerity measures.

GDP should remain resilient this 
year on the back of strong private 

consumption growth, although 
government consumption is likely 
to suffer in the near term from 
the cancellation of previously 
approved projects and expenditure 
cuts. Risks are, however, titled to 
the downside: High household 
debt servicing costs could drag 
on private consumption, while 
uncertainty over government 
policy and the fiscal situation could 
dent private sector activity and 
investment. Economists expect 
the economy to grow 5.3% this 
year, unchanged from last month’s 
forecast, and 5.0% in 2019. 

MONETARY SECTOR | Inflation 
picks up marginally in May

A preliminary estimate shows 
regional inflation accelerated to 
2.6% in May from 2.5% in April, 
on the back of stronger inflation in 
Laos, the Philippines, Thailand and 
Vietnam. Price pressures dipped in 
Indonesia and are still outstanding 
for the remaining countries in the 
region. In an unscheduled meeting 
on 30 May, Indonesia’s Central 
Bank raised its policy rate from 
4.50% to 4.75%, mere weeks after 
a similar rate hike to 4.50%. The 
move was designed to support the 
depreciating currency, particularly 
given the prospect of the Federal 
Reserve raising interest rates in 
mid-June.

Inflation will be supported this 
year by higher global oil prices 
and solid domestic activity, 
although price pressures 
will remain relatively muted. 
Economists expect inflation to 
average 2.9% this year, which 
is unchanged from last month’s 
estimate and marginally above 
the 2.8% inflation figure recorded 
for 2017. Economists foresee 
inflation ticking up and averaging 
3.1% in 2019. 

in 2018, which is up 0.3 percentage 
points from last month’s forecast. 
The panel projects growth of 3.8% in 
2019. 

MALAYSIA | Growth signs are 
positive, although fiscal concerns 
emerge following tax change
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T
here are significant 
changes, however, in 
projections of foreign 
exchange and interest 
rates as well as inflation 

in Asian countries. With the 
acceleration of the US interest 
rate rise, pressure toward currency 
depreciation has intensified in 
the last quarter. Asian economists 
maintained their forecasts of steady 

Investors have been shifting from emerging markets 
because of better interest rates in the US, and the 

ongoing economic uncertainty will further fuel this shift.

Heightened Concerns 
Over Trade War Impact 

on ASEAN

by Norhisham Hamzah

growth for their economies in 2018 
and beyond despite recent changes 
in the business environment, 
including increased US-China trade 
tensions and market jitters in some 
emerging economies.

However, they have changed 
their predictions on exchange 
and interest rates, toward weaker 
currency in countries such as 

Indonesia and the Philippines and 
higher interest rates throughout 
the region. Moreover, economists’ 
concerns have sharply increased 
over rising trade protectionism and 
the possible impact of faster-than-
expected US rate hikes, a survey 
found.

The Japan Center for Economic 
Research (JCER) and Nikkei 
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conducted a quarterly consensus 
survey from June 8 to 28, collecting 
40 answers from economists and 
analysts in five biggest members of 
the Association of South East Asian 
Nations—Indonesia, Malaysia, the 
Philippines, Singapore and Thailand.

Growth forecasts for major ASEAN 
countries as well as India remain 
steady. The 2018 growth forecast of 
ASEAN5 was 5%, unchanged from 
the previous survey in March. The 
outlook for Thailand was revised up 
by 0.3 points supported by strong 
exports and domestic demand. 

Growth looks stronger buoyed by 
both external and domestic demand.

The export boom of semiconductors 
and other goods looks to continue 
longer than previously expected in 
Singapore and Malaysia as well as 
Thailand. The strong export upturn 
looks to be sustained in the second 
half of 2018. The Philippines is 
expected to maintain strong growth 
supported by domestic factors. 
The 2018 growth forecast was 
6.8%, unchanged from the previous 
survey. Growth will be supported by 
solid household spending, sustained 
expansions in both government and 
investment spending.

HIGHER DOLLAR AND OIL PRICES

There are significant changes, 
however, in projections of foreign 
exchange and interest rates as well 
as inflation in Asian countries. With 
the acceleration of the US interest 
rate rise, pressure toward currency 
depreciation has intensified in the last 
three months. This effect was notable 
in Indonesia and the Philippines.

The Indonesian rupiah declined 
to 14,404 against the dollar at the 
end of June, an about 4% drop in 
three months despite the central 

These issues have 
already created 

significant tensions. 
For example, traditional 

transportation services 
in the region, such as 

taxi companies, have felt 
threatened by what they 

see as unfair competition 
from new ride sharing 
services such as Uber, 

Grab and Go-Jek.

bank’s three rate hikes in May and 
June. Economists expect the trend 
to continue in 2018, and further 
interest rate hikes were predicted.

In the Philippines, the inflation rate 
forecast for 2018 was revised up by 
0.3 points from the March survey 
to 4.5%. It is higher than the upper 
limit of the central bank’s target 
range of 2-4%.

The increase is partly due to tax 
reforms in January and may prove 
temporary, but the upward pressure 
may continue because of fluctuation 
in global oil prices. All economists 
foresee a weaker peso toward the 
end of 2018.

MARKET-RELATED RISKS

Market-related risks were a subject 
of concern. Currency depreciation 
emerged as the greatest risk in 
Indonesia and the second greatest 
in the Philippines. Repercussions of 
US monetary policy were seen as 
the second largest risk in Indonesia 
and Singapore, and the third 
biggest risk in the Philippines. Asian 
economists, however, are taking the 
rise of protectionism most seriously. 
It was the largest risk in Singapore, 
Malaysia and Thailand. In JCER’s 
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scoring system, in which a score reaches 
60 or more when all economists regard 
an item as one of three biggest risks, 
scores for “rise of protectionism” were 
70 or more in these three countries, 
indicating an “alarming” level of risk. 
Protectionism is seen as the third 
largest risk in Indonesia.

The survey also asked economists 
to identify potential developments 
that could impact, both in positive 
and negative ways, Asian economies 
as a whole. Attention to a US-China 
trade war and relevant trade conflicts 
far exceeded any other negative 
developments.

INVESTORS SEEK BETTER PROFITS

Escalating trade tensions between the 
US and China are raising economic 
uncertainty in Asia and sending ripples 
through financial markets in Indonesia.

Investors have been shifting from 
emerging markets because of better 
interest rates in the US, and the 

ongoing economic uncertainty will 
further fuel this shift. Relative to 
the rest of Asia, India and Indonesia 
are probably the most at risk. These 
economies are not as vulnerable as in 
2013, when they were hit by capital 
outflows following the first signs of 
monetary policy normalization in 
the US, in what became known as “a 
taper tantrum.”

The latest bout of capital outflows, 
which started in earnest in April 
2018, was also triggered by Fed 
tightening and expectations that 
the US central bank will be more 
aggressive in fighting inflation than 
previously anticipated. 

Norhisham Hamzah is 
the Head (Research & 
Publication) of the Centre for 
Entrepreneur Development 
and Research (CEDAR), a 
wholly owned subsidiary 
of the Small and Medium 
Enterprise Development 
Bank Bhd of Malaysia.

Economic growth forecast for ASEAN5, India, China
(year-on-year change, in percent)

Forecasts for 2018 onward; figures in parentheses represent average forecasts as of the previous survey in March 
2018; annual figures for India are those of fiscal year (April - March);
Sources: JCER/Nikkei Consensus Survey, Nikkei/NQN Survey, Haver Analytics

2018 2019

Q1 Q2 Q3 Q4 Q1 2017 2018 2019 2020

ASEAN5 5.2 5.1 (5.0) 4.8 (4.9) 4.9 (4.9) 4.8 5.0 5.0 (5.0) 5.0 (4.9) 5.0 (5.0)

Indonesia 5.1 5.2 (5.3) 5.2 (5.4) 5.3 (5.4) 5.3 5.1 5.3 (5.4) 5.5 (5.5) 5.7 (5.7)

Malaysia 5.4 5.4 (5.5) 5.2 (5.3) 5.0 (5.2) 5.0 5.0 5.3 (5.4) 5.0 (5.1) 4.8 (4.9)

Philipines 6.8 6.9 (6.8) 6.8 (6.9) 6.9 (6.9) 6.9 6.9 6.8 (6.8) 7.0 (6.9) 6.8 (7.1)

Singapore 4.4 3.5 (2.9) 2.0 (2.3) 2.5 (2.6) 2.8 2.8 3.1 (2.8) 2.8 (2.6) 2.4 (2.5)

Thailand 4.8 4.3 (4.0) 4.3 (4.0) 4.3 (4.0) 3.8 3.8 4.4 (4.1) 4.0 (3.9) 4.2 (4.0)

India 7.7 7.6 (7.7) 7.3 (7.4) 7.1 (7.2) 7.2 7.2 7.4 (7.4) 7.5 (7.8) 7.7 (—)

China 6.8 6.7 (—) — (—) — (—) — — 6.6 (6.5) 6.3 (6.3) 6.2 (6.2)



Can ASEAN 
Growth Survive 
Trade Threats?

ASEAN nations will be able to share 
experiences and learn from each 

other to address the challenges that 
currently constrain development 

through regional integration.

by Angaindrankumar Gnanasagaran (THE ASEAN POST)
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I
n the face of growing economic 
protectionism, undergirded by 
a trade tiff between the United 
States (US) and China, Southeast 
Asian economies are bracing for 

the impact from a possible economic 
fallout. Over the past few months, 
US President Donald Trump has not 
minced his words when commenting 
on the trade deficit between the US 
and its key trading partners. The 
latest blow will be dealt when tariffs 
on US$34 billion worth of Chinese 
imports are due to go into effect. 

This represents a small sum 
compared to the US$450 billion 
worth of Chinese goods that Trump 
has in his tariff crosshairs in the event 
Beijing decides to retaliate. China is 
expected to respond soon and this 
would begin a tit-for-tat cycle which 
would only create “losers on both 
sides.” The European Union (EU) has 
also been dragged into this tariff 
spat with the US, with Trump levying 
duties on steel and aluminium from 
the EU with future plans to impose 
similar duties on European cars.
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THE TRADE WAR 
so far..

POSSIBLE DEVELOPMENTS

Renegotitation 
of NAFTA

Additional tariffs by 
the US on 

Chinese imports

Tariffs on auto parts 
imported  from the 

EU to the US

Increased retaliatory 
tariffs by the EU and 

China on the US

US$54 billion US$22 billion

IM
PO

RT
EX

PO

RTof US imports subject to new 
tariffs worth US$11 billion

20.83% tariff on US$6 
billion of imported 
lumber from Canada, 
effective November 
2017

Tariff-rate quote on 
US$1.8 billion of 
imported washing 
machines, effective 
February 2018

30% tariffs on US$8.5 
billion of imported 
solar cells and modules, 
effective February 2018

25% tariff on US$19 billion 
of imported steel, effective 
March 2018

10% tariff on US$19 billion of 
imported aluminium, effective 
March 2018

total US exports now 
subject to retaliatory tariffs 

worth US$5.25 billion

25% tariff imposed 
by the EU on US$3.2 
billion of US exports 
in response to steel/

aluminium tariffs

15-25% tariff imposed by 
China on US$3 billion of 

US exports in response to 
steel/aluminium tariffs

25% tariffs imposed by 
Canada on US$13 billion of 
US exports in response to 

steel/aluminium tariffs

15-25% tariff imposed by 
Mexico on US$3 billion of 
US exports in response to 

steel/aluminium tariffs
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The economic implications of tit-for-
tat tariff measures are global and will 
especially be felt by Southeast Asian 
markets that are fairly reliant on 
China in terms of trade. Countries like 
Malaysia, Thailand and Singapore 
would be relatively more affected by 
US tariffs on Chinese goods as they 
are intermediaries within the global 
supply chain. Previous warnings 
from China that the interconnected 
nature of global liberal markets and 
supply chains would eventually harm 
US markets have not been heeded 
by the Trump administration. 

Nevertheless, China’s apprehensions 
are accurate. Across Asia there exists 
a sprawling production network 
that is heavily integrated with 
Southeast Asian countries providing 
intermediate goods to China which 
is then assembled and exported to 
predominantly western markets. 
Because of this characteristically 
export oriented nature, the spill 
over effects of a US-China trade war 
could have drastic implications on 
Southeast Asian economies.

According to a 2017 report by the 
Korea Institute for International 
Economic Policy, intermediate goods 
account for upwards of 50 percent 
of Southeast Asian exports and 
imports with China. Even if Beijing 

Going forward, it is important for 
economies in the region to improve 
domestic demand so as to fuel 
growth and reduce dependence 
on exports that have been slapped 
with tariffs. The Asian Development 
Bank (ADB) estimates that 
strong investment and domestic 
consumption will accelerate growth 
in the region specifically in markets 
like the Philippines, Indonesia and 
Thailand while more industrialisation 
will boost Vietnam. Besides that, 
ASEAN member states must 
continue to strengthen economic 
linkages amongst themselves to 
weather the imminent trade war 
storm. It would also help if non-tariff 
barriers and regional trade deals 
like the Regional Comprehensive 
Economic Partnership (RCEP) are 
sorted out swiftly as they could be 
useful counterweights in a looming 
trade war. 

By Angaindrankumar 
Gnanasagaran 
(THE ASEAN POST)

These issues have 
already created 
significant tensions. For 
example, traditional 
transportation services 
in the region, such as 
taxi companies, have felt 
threatened by what they 
see as unfair competition 
from new ride sharing 
services such as Uber, 
Grab and Go-Jek.

decides to reduce its dependence 
on imported intermediate goods, 
it must also keep in mind its other 
economic priority with Southeast 
Asian countries – investment. 
China’s mammoth Belt and Road 
Initiative (BRI) has firmly entrenched 
its footprint in the region. Its 
investments in energy, transport 
and real estate in Southeast Asia 
accounts for 78 percent of its 
cumulative investments in the 
region. This trade-investment 
relationship is one that China would 
be hesitant to break and as a result, 
places downward pressure on its 
economic growth which would 
have a domino effect on Southeast 
Asian economies.

The hardest hit market in the 
region would be the Philippines 
with exports to China forming 16.9 
percent of its total shipments as part 
of the value chain. Comparatively, 
Malaysia and Vietnam export 
11.4 percent and 2.2 percent, 
respectively. Hence, policymakers 
throughout the region are shifting 
focus in an attempt to bolster local 
markets and negate the impacts of 
the tariffs. Indonesia, the largest 
economy in the region is driven 
mostly by consumption and Jakarta 
is looking to “diversify economic 
growth beyond exports.”
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Economic Integration 
Needed to Face Trade 
War: Indonesia
by Andi Abdussalam Jakarta (ANTARA News)

I
n the face of possible trade war 
between giant economies of 
the United States and China, 
Indonesia has to improve the 
structure of its exports and 

help strengthen regional economic 
integration. Indonesia is now 
reviewing the impact of the trade 
war threat following the possible 
tariff wars of the two countries. The 
United States has issued a threat 
on Monday June 18 to slap a 10 
percent import duty on US$200 
billion worth of Chinese goods after 
Beijing decided to raise the import 
duty on US$50 billion worth of US 
commodities in response to similar 
measure taken by Washington on 
Chinese goods.

This trade war would come into 
force in the following month, and 
from then on, Indonesia has the 
opportunity to evaluate what the 
pros and cons are. Indonesia will 
examine its impact to avoid negative 
ones. The trade war between the 
United States and China will have 
an impact on Indonesia. Hence, it is 
necessary to examine the extent of 
the impact on Indonesia’s economy 
and the opportunities that can be 
utilized in the situation. It was earlier 
reported that the United States 
would impose a 25 per cent import 
tariff on 818 products effective 
from July 6, 2018, and would levy 
a charge on 1,300 products from 
China valued at US$50 billion.

The imposition of high trade tariffs 
has triggered retaliatory action, 
which will also result in a trade war 
between the two sides. As a result, 
it will also affect other countries. 
The phenomenon of protectionism 
and the possibility of a trade war is 
becoming a conversation nowadays. 
The turmoil is considered to disrupt 
world trade, especially involving the 
markets of traditional countries. The 
regional economic integration of 
Asian countries can help outweigh 
protectionism owing to the fact that 
the Asian region contributes 40 per 
cent to the world economy.

Therefore, the ASEAN Economic 
Community,  the Regional 

SPOTLIGHT

ASEAN nations will be able to share experiences and 
learn from each other to address the challenges 
that currently constrain development.
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Comprehensive Economic Partnership 
(RCEP) and the Comprehensive and 
Progressive Agreement for Trans-
Pacific Partnership (CPTPP), need 
to be reinforced. It is not to realize 
an Asian bloc, because if the Asian 
countries grow, then it will also 
contribute to the growth of the world 
economy.

The improvement in the Indonesia’s 
export structure is important to 
overcome the impact of potential 
trade wars by developed countries. 
Indonesia has to prepare a policy 
both on industry and natural 
resources to improve its export 
performance. Indonesia has to 
look for any opportunity open 
in the trade war and the country 
could not afford to remain passive 
facing the situation threatening the 
country`s economy. The country has 
to improve its trade performance, 
and cut the current account deficit, 
which has been one of the causes 
of rupiah depreciation. That means 
first thing to be taken care of is the 
current account balance. No need 
to focus too much on trade war, just 
focus on the country’s problem and 
to find a way of reversing the course 
of negative current account.

In the meantime, a legislator of 
the Prosperous Justice Party (PKS) 
opined that the European Union 
(EU) can offer an opportunity and 
solution to the problem of the US-
China trade war.  The European 
Union offers an opportunity that 
could be developed, especially in 
the economic field, to come out of 
the trap of the US-China trade war.

Europe is one of the influential 
investors in Indonesia, so the 
opportunity should be utilized by 
the Indonesian government. The 
phenomenon of the ups and downs 
faced by the EU in the field of 
economics can serve as a lesson for 
the Indonesian nation. Economically, 
they have experienced a tremendous 
crisis but are now in the process of 
recovery, so Indonesia needs to 

take a cue from this. International 
cooperation in the economic field is 
a necessity, and the most important 
aspect is that such cooperation 
must be mutually beneficial and be 
consistent with principles and justice.

So far, the impact of the trade war 
threat on Indonesia is still not felt. 
Even, Indonesia`s trade with the 
United States and with the People`s 
Republic of China continues to 
increase despite both countries 
being in a trade war. Based on 
current data, the value of non-oil 
exports to the People`s Republic 
of China in May 2018 amounted to 
US$278.9 million, up 15.37 per cent 
as compared to that in April 2018. 
The value of non-oil and gas exports 
to the United States amounted to 

$143.4 billion, up 10.03 per cent in 
May 2018 as compared to that in 
April 2018. In the January-May 2018 
period, China remained Indonesia`s 
largest export destination, with a 
value of $10.24 billion, up 15.05 per 
cent year-on-year (y-o-y), followed 
by the United States, at $6.87 
billion, or an increase of 10.91 per 
cent (y-o-y). 

By Andi Abdussalam 
Jakarta 
(ANTARA News)
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ASEAN nations will be able to share experiences and learn from 
each other to address the challenges that currently constrain 

development through regional integration.

Source THE ASEAN POST

Fortifying ASEAN 
Against A Potential 
Global Trade War
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U
nited States (US) 
president, Donald 
Trump’s imposition of 
at least US$60 million 
worth of tariffs on China’s 

products has already prompted 
signs of Chinese retaliation, 
something that could result in a 
trade war between the two nations. 
Trump’s earlier proposals to impose 
a 25 per cent tariff on steel and a 10 
percent tariff on aluminium imports 
has already sparked a global uproar. 
Spill-over effects from a likely trade 
war could impact Southeast Asia 
too. Prima facie US protectionism is 
likely to target primarily China and 
Mexico among emerging markets, 
as they account for the largest part 
of the trade deficit. 

Yet Taiwan, Korea and Malaysia’s 
supply chains are also most likely 

to suffer from indirect impact 
through trade with China. In terms 
of vulnerable sectors, Indonesia’s 
mining sector and the Philippine’s 
electronics sector were most likely 
to be hit through trade with China. 
China has said that it is likely to 
impose tariffs on 128 United States 
products worth a combined import 
value of US$3 billion in response to 
the US tariffs on its technology and 
telecommunications sectors.

They want to show that they have 
taken note of the US’ actions 
and are going to be strongly 
resisting, but they don’t want to 
be seen escalating things further. 
According to the financial education 
website Investopedia, a trade war 
is instigated when one country 
perceives another country’s trading 
practices to be unfair.

Among ASEAN nations, Singapore 
seems the most watchful of how 
events have been unfolding. Any 
potential impact of a global trade 
war was likely to be “devastating”. 
Even if it should happen, however, 
this impact might be limited to local 
companies who have manufacturing 
and distribution facilities overseas, 
for one.

Even if tariffs are not targeted at 
China, Singapore send shipments 
globally to the various distribution 
centres that clients have all around 
the world. There’s no direct impact 
for now but the main concern 
is a possible trade war. If that 
happens, could Singapore get 
caught in between somehow?,” 
The impact, as such, is likely to 
be felt at different levels. As a 
whole, Singapore is arguably well-
positioned to guard against any 
potential indirect impact to its 
economy. Together with the rest 
of ASEAN, it has strengthened its 
global economic position by joining 
regional trade agreements like the 
CPTPP and RCEP to gain access to 
wider markets while opening up its 
own to foreign innovation. There 

Among ASEAN 
nations, Singapore 
seems the most 
watchful of how 
events have been 
unfolding. Any 
potential impact 
of a global trade 
war was likely to be 
“devastating”.  Even 
if it should happen, 
however, this impact 
might be limited to 
local companies who 
have manufacturing 
and distribution 
facilities overseas, 
for one.

are always other markets to sell to, 
after all.

ASEAN as a whole also recently 
reaffirmed trade and security 
commitments to the European 
Union (EU) and Australia in separate 
summits held to discuss these 
matters. The global consensus 
in response to Trump’s tariffs so 
far is to opt for free trade over 
protectionism, a stance recently 
affirmed by Australian.

Australia absolutely believes free 
trade is the key, protectionism is not 
a ladder to be used to get out of a 
low growth trap, it is a shovel to dig 
it a lot deeper. A regional agreement 
between ASEAN and EU will send a 
strong signal to the world, a signal 
that the EU and ASEAN will stand 
shoulder-to-shoulder in support of 
open trade.



Australia absolutely believes free trade is the key, 
protectionism is not a ladder to be used to get out of 
a low growth trap, it is a shovel to dig it a lot deeper. 
A regional agreement between ASEAN and EU will 
send a strong signal to the world, a signal that the 
EU and ASEAN will stand shoulder-to-shoulder in 

support of open trade.
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Free trade is generally touted as 
an economic positive. Opening 
up markets for export and import, 
it promotes higher economic 
growth, foreign direct investment, 
technology and knowledge transfer, 
among other things. US president, 
Donald Trump, however, has pitched 
US national interests in direct 
polarity against all these benefits. He 
has also pitched the national trade 
deficit, which he said amounted 
to a yearly sum of US$800 million 
as the reason behind his tariffs. A 
trade deficit implies that America 
is importing more than it exports. 
Trade tariffs however are also not 
the best way to solve a trade deficit, 
economists say. In fact, retaliatory 
tariffs from other countries could 
actually worsen a trade deficit.

Trump’s tariffs and other protectionist 
measures will have little impact on 
the US’ trade deficit. Indeed, the 
tax cuts and stepped up spending 

programme will, by boosting 
demand at a time of close to full 
employment, cause an import surge 
which will make the deficit much 
worse. So, we will get the damage 
to the framework of free trade in the 
world economy but little benefit and 
probably heavy costs – e.g. steel and 
aluminium using industries in the US 
will probably suffer losses.

At the moment, ASEAN can still 
rest easy in the assurance that it 

has trade partners who share its 
free trade interests and who are 
likewise clinging to other nations 
in the face of so much chaos. 
Although there can be no winners 
in a global trade war, there can at 
least be fewer losses. 

THE ASEAN POST

COVER STORY
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P
resident Donald Trump’s 
trade war is less bad than 
it was just a short time 
ago. After some tense 
negotiations, the North 

American Free Trade Agreement 
has been replaced with a new, very 
similar arrangement, meaning the 
disruption to trade — and to U.S. 
relations with Canada and Mexico 
— will be contained. The agreement 
might even ease the damage from 
the president’s misguided steel 
and aluminum tariffs. Trump has 
also turned his attention away from 
Europe, avoiding the mistake of 
getting into a harmful spat with 
allies he should persuade to form a 
trading bloc and a unified front.

Instead, Trump is increasingly 
focusing his trade war on the 
appropriate target — China. Rather 
than being an ally, China is the U.S.’s 
main geopolitical rival. It engages 
in a wide range of unfair trade 
practices and industrial espionage 
that distort the efficient workings of 
the global economy. And Chinese 
import competition has been much 

OPINION
ASEAN COMMUNITY OF ENTREPRENEURS

Trump Needs a 
Plan to Win His 
Trade War With 
China
Pushing for a stronger yuan would help 
the U.S. and remove a huge global 
economic distortion.

more harmful to American workers 
than competition from Mexico, 
Europe or any other country. Even 
some Democrats support pushing 
back against China.

That doesn’t mean a trade war with 
China is without downsides and 
risks. Chinese retaliation against 
U.S. agriculture has already forced 
many farmers to accept handouts 
from the government in order to 
stay afloat. Disrupting the cozy 
economic symbiosis that has 
developed between the U.S. and 
China will cause painful adjustment, 
and will also increase the risk of 
military conflict. If Trump decided to 
call off his trade war against China 
right now, it would certainly be a 
safe course of action.

But, based on all his actions and 
rhetoric so far, Trump is highly 
unlikely to do anything of the sort. 
And if Trump is dead set on fighting 
a trade war against China, he should 
— as in any sort of war — be thinking 
about how to secure a victory and 
an exit strategy.

What would constitute a win in a 
trade war against China? A simple 
goal would be to get that country to 
cut tariffs on U.S. imports. Indeed, 
China’s leaders have already offered 
some tariff cuts, suggesting that 
they’re in a mood to deal. But 
although tariff cuts are good, they 
don’t form the bulk of China’s unfair 
trade practices. The government 
underwrites its industries in a variety 
of ways, from cheap loans from state-
owned banks to energy subsidies 
to export subsidies. Costs are held 
down because of lax environmental 
regulations and low labor standards 
— China crushes independent 
labor unions, for example. The U.S. 
government could demand that 
the Chinese reduce subsidies, do 
more to protect the environment, or 
improve worker rights.

Even then, though, the main source 
of Chinese protectionism doesn’t 
come from official policies, but 
from the basic way the country’s 
economy is structured. Most of the 
country’s largest companies are 
state-owned. With direct control of 

By Noah Smith
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OPINION

much of the economy, China can 
easily shut out many foreign goods 
if it wants, simply by telling its 
companies to buy domestic goods. 
A thicket of regulations and hostile 
government officials can easily 
keep foreign companies out of the 
Chinese market, while privileging 
home-grown champions.

Then there is intellectual property 
theft and industrial espionage. When 
China was poor, this probably was a 
good thing for the world economy 
— it allowed China to catch up 
technologically, which helped it 
pull hundreds of millions of people 
out of poverty, while not hurting 
developed countries too much. 
But now that China is increasingly 
close to the technological frontier 
in many industries, its rampant IP 
theft is increasingly parasitic. Why 
should companies spend billions to 
invent cutting-edge technologies 
when those technologies will simply 
be stolen, copied and produced by 
state-backed Chinese companies at 
a fraction of the cost?

Unfortunately, cutting down these 
more nebulous abuses is extremely 
hard. There’s no way to measure 
the amount of state interference 
that China is using to shut out 
foreign companies. And IP theft, by 
definition, happens in secret and is 
thus difficult to detect or to prove. 
China’s entire economy is centered 
around pervasive state intervention 
and skullduggery — even if it made 
some moves to change that model, 
the U.S. couldn’t verify that changes 
had really been made.

Instead, the U.S.’s best bet is to 
concentrate on a key Chinese 
government intervention that can 
be measured easily — currency 
manipulation. Though China no 
longer pegs its currency to the 
U.S. dollar, it still closely manages 
the yuan’s value and maintains an 
extensive system of capital controls. 
In recent years, China usually hasn’t 
had to intervene in order to keep its 
currency cheap, since the yuan has 
fallen:

CHEAPER ISN'T NECESSARILY BETTER
U.S. Dollar Versus Chinese Yuan

American exports to that country 
did grow substantially:

WHAT A DIFFERENCE A LITTLE 
REVALUATION CAN MAKE

Source: Bloomberg

Source: Federal Reserve Bank of St. Louis

U.S. Exports of Goods to Japan

But the threat of intervention is still 
there, which undoubtedly keeps a lid 
on the currency’s value. Meanwhile, 
measures like the Economist’s Big 
Mac Index show that the yuan is 

undervalued against the dollar by 
about 44 percent. This effectively 
provides a subsidy to all Chinese 
exporters, and a tax on U.S. goods 
sold in China, thus distorting the 
global economy and the patterns of 
world trade.

As his main goal in the trade war, 
Trump should push for a large 
upward valuation in the yuan, 
followed by a much freer float of 
that currency against the dollar. 
This would be similar to the 1985 
Plaza Accord, in which Japan and 
some European countries raised the 
value of their currencies versus the 
dollar. After the accord, the U.S. 
trade deficit with Western Europe 
narrowed substantially, and though 
the deficit with Japan persisted, 

So a stronger, more flexible yuan 
should be the victory condition 
in Trump’s trade war with China. 
Ultimately, that will be good for 
the world economy, removing one 
of the biggest, most persistent 
distortions in global trade. And it 
will help China make the transition 
from parasitic upstart to responsible 
pillar of the world economy. It would 
be a happy, productive resolution 
to a potentially dangerous and 
increasingly bitter trade war. 

Noah Smith is a 
Bloomberg Opinion 
columnist. He was an 
assistant professor of 
finance at Stony Brook 
University



  ISSUE 1: 2018  |  ASEAN COMMUNITY OF ENTREPRENEURS 19

BUSINESS DRIVEN LEADERSHIP
ASEAN COMMUNITY OF ENTREPRENEURS

Why It's Crucial to 
Walk the Talk as a 

Business Leader
D

o as I say, not as I 
do” might once have 
worked for both 
parents and stern 
bosses, but these 
days leadership by 

demand is no longer sufficient. 
Modern employees want to see you 
in action, leading by example. 

When your actions actively work 
against the things you say (whether 
in direct conversation or through the 
creation or enforcement of company 
policies), you’re going to be viewed 
as a problem boss -- and maybe 
even a toxic one. More importantly, 
not acting in ways consistent with 
written policies undercuts your 
professed commitment. This can 
come back to bite you in very 
unpleasant ways. Here are five ways 
to make sure you “walk the talk” as 
a business leader.

One of the most difficult things a leader must 
do is to model the behaviour they ask of their 

employees. If you work in an organization, 
you’ve heard this complaint repeatedly. 

Leaders and managers say they want change 
and continuous improvement, but their actions 

do not match their words.

By John BoitnottBy John Boitnott
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BUSINESS DRIVEN LEADERSHIP

 

Make sure your policies and ideas 
are consistent with your core 
values and beliefs.

It should be obvious but it often 
gets lost in the crazy shuffle of 
the day-to-day: It’s really hard to 
practice what you preach when you 
don’t believe the sermon in the first 
place. Your company’s core values 
should align with your personal 
code of ethics. If it doesn’t, you’ll 
have a hard time both enforcing it 
and exemplifying it for others.
 
If you’ve never engaged in the 
process of clarifying your company’s 
values, take the opportunity now 
to do so. These values tend to stay 
fairly consistent over our lifetimes, 
barring major or traumatic events, 
but it’s important to give this 
process your full attention and 
involvement. 

Don’t just write down some cool-
sounding phrases. Your corporate 
values statement should guide the 
company through its evolution over 
the coming years.

1
Get clear on what precisely needs 
to change in your organization.

When there’s a disconnect between 
company policies and employee 
behaviour, it’s important to clarify 
the contours of that misalignment as 
precisely as possible. That’s a key way 
to know where to concentrate your 
own personal efforts, as well as any 
organizational actions that need to 
be taken. Take some time to observe 
your workers carefully for yourself. 
At the same time, it’s important to 
seek input from multiple sources 
for a fuller (and thus more accurate) 
view of the situation.
 
For example, if the disconnect 
concerns customer service, it 
may seem like an open-and-shut 
issue if you listen in on a single 
service call. However, asking a few 
representatives, their supervisor, and 
some of your customers may reveal 
a different cause altogether, perhaps 
one of design or manufacturing. 
Without carefully exploring the issue 
from multiple viewpoints, you might 
never address the real problem.

2

 

Model the change in behaviour 
you want to see.

The core of “walking the talk” is 
to be the change you want to see 
in your company. In other words, 

tackle your own behaviour first, 
before communicating 
these changes to your 
workforce. That way, 
you can establish some 
“street cred” before you 
ask your employees 
to take on the 
new changes too. 
Changing habitual 
practices, routines 
or behaviours isn’t 

as easy as simply 
making a decision, of 

course. The decision 
must be supported by 

conscious attention and 
effort for some period of 

time. People are built to run 
on habits by default. 

3
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to follow the policy can subject the 
business to substantial legal liability. 

This also means consistency in your 
corporate values across the board. If 
you’re espousing a strict commitment 
to increasing female executive hires 
but you look the other way when 
“beer babes” are hired for executive 
parties, you’re not demonstrating 
a consistent commitment to that 
policy, or its underlying supportive 
value. The underlying point here is 
that actions and words matter and 
have meaning. Aligning them is all 
part of living with integrity. This is just 
as important as anything else if you'd 
like to build a happier team and a 
more successful company.

John Boitnott
Journalist, Digital Media 
Consultant and Investor
John Boitnott is a long 
time digital media 
consultant and journalist 
living in San Francisco. 
He's written for 
Venturebeat, USA Today 
and FastCompany.

So many of our decisions that we think 
are governed by rational thought 
are actually habitual responses. To 
change one of those habits, we need 
to put a lot of effort into making a 
new set of choices. Imagine the 
grooves on a record album. Making 
the needle follow any other path 
requires some significant external 
impact, like someone jumping on the 
floor nearby or jostling the record 
player. To wear a “new groove” into 
your existing album, you’ll need to 
follow a new path with deliberate, 
consistent effort until it becomes a 
habit, too.

 

Communicate those values clearly 
to affected employees.

The second part of the “walk the 
talk” equation is communication. 
Engage in authentic conversations 
with core people about the policies 
and changes at issue. Do them the 

courtesy of listening to them deeply 
and respecting their contributions to 
the discussion. Adopt a core “team” 
attitude, rather than keeping yourself 
separate. 

Don’t set yourself up as an observer 
of this discussion. Engage in it. Lead 
it by communicating clearly to the 
participants what you expect of 
them, why this change was necessary 
and how your company will support 
its employees in making the change.

 

Be consistent in behaviour as well 
as in policy adoption and revision.

When it comes to corporate values, 
consistency isn’t the hobgoblin 
of small minds -- it’s the essential 
foundation of successful change. 
That’s especially true, and important, 
in your company’s enforcement 
of sexual harassment and anti-
discrimination policies, when failing 

5
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New York Times bestselling author 
Donald Miller uses the seven 
universal elements of powerful 

stories to teach readers how to 
dramatically improve how they connect 
with customers and grow their businesses. 
Donald Miller’s Story Brand process is a 
proven solution to the struggle business 
leaders face when talking about their 
businesses. This revolutionary method 
for connecting with customers provides 
readers with the ultimate competitive 
advantage, revealing the secret for 
helping their customers understand 
the compelling benefits of using their 
products, ideas, or services. 

Read on to discover the key elements of 
Building a Story Brand and how you can 
use them to transform your marketing 

In Made to Stick, Chip and Dan Heath 
reveal the anatomy of ideas that 
stick and explain ways to make ideas 

stickier, such as applying the human 
scale principle, using the Velcro Theory 
of Memory, and creating curiosity gaps. 
Along the way, we discover that sticky 
messages of all kinds--from the infamous 
"kidney theft ring" hoax to a coach's 
lessons on sportsmanship to a vision for 
a new product at Sony--draw their power 
from the same six traits.

Made to Stick will transform the way you 

messaging and build or reshape your 
brand to be a customer magnet, where 
they are a hero evolved into greatness 
and you/your brand are their beloved 
guide. Building a Story Brand teaches 
readers the seven universal story points 
all humans respond to; the real reason 
customers make purchases; how to 
simplify a brand message so people 
understand it; and how to create the 
most effective messaging for websites, 
brochures, and social media. Whether 
you are the marketing director of a 
multibillion dollar company, the owner 
of a small business, a politician running 
for office, or the lead singer of a rock 
band, Building a Story Brand will forever 
transform the way you talk about who 
you are, what you do, and the unique 
value you bring to your customers. 

Building a Story Brand: Clarify Your 
Message So Customers Will Listen

Made To Stick: Why Some Ideas 
Survive and Others Die

Authors: 
Donald Miller
Publisher: 
HarperCollins Leadership 
Pages: 
240 Pages

Authors: 
Chip Heath & Dan Heath
Publisher: 
Random House  
Pages: 
291 Pages Compiled by Nursyafiqah Mohd Rafee

communicate. It's a fast-paced tour of 
success stories (and failures): the Nobel 
Prize-winning scientist who drank a 
glass of bacteria to prove a point about 
stomach ulcers; the charities who 
make use of the Mother Teresa Effect; 
the elementary-school teacher whose 
simulation actually prevented racial 
prejudice. Provocative, eye-opening, 
and often surprisingly funny, Made to 
Stick shows us the vital principles of 
winning ideas--and tells us how we can 
apply these rules to making our own 
messages stick. 

KNOWLEDGE SPA
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Not sure what smartphone, tablet or TV to buy? We've got you 
covered with our round-up of the very best gadgets out there.

Galaxy Note 9 by Samsung 
The 6.4-inch AMOLED display on the Galaxy Note 9 packs 
more pixels per inch than even the new iPhone XS Max’s 
screen. Driving all those dots—and the accompanying 
Fortnite sessions—is where this massive device 
differentiates itself. A cooling system, which circulates 
water through multiple layers of conductive materials 
like copper and carbon fiber, pulls heat away from the 
processor (a top-end Qualcomm Snapdragon 845) and the 
graphics chip. The chilling effect helps the components 
avoid CPU slowdowns when temperatures rise.

Jabra Elite 65t 
Forget Apple's AirPods, if you want genuinely 
wireless earphones for every occasion then we 
recommend the Jabra Elite 65t (£139). Unlike most 
of Jabra's efforts, they're less concerned with the 
gym and running and more tailored for everyday 
use. They sound, and look, great and you get 
five hours of use from a full charge and a further 
two from the charging case. Unlike some wireless 
headphones we've tested, we had no audio and 
video sync issues when watching Netflix and while 
they're not designed with running in mind, they're 
secure enough to be usable all the same.

ASEAN COMMUNITY OF ENTREPRENEURS

GADGETRY

THE BEST GADGETS AND GEAR 
IN 2018
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Huawei MateBook X Pro 
The Huawei MateBook X Pro is our new pick for the best 
laptop money can buy in 2018, after years of this list being 
dominated by the (still excellent) Dell XPS 13, which is 
now in second place. While Huawei hasn't been making 
laptops for as long as more established manufacturers 
in this list, it has absolutely knocked it out the park with 
the MateBook X Pro. This is a gorgeously-designed 
laptop with a stunning screen (albeit with a rather odd 
aspect ratio), and it comes packed with cutting edge 
components that allows it to perform brilliantly, and a 
battery life that runs rings around many of its rivals. It 
also has a very competitive price, giving you features, 
design and performance for quite a bit less money.

Samsung Q9FN QLED 
After an underwhelming debut, Samsung’s QLED technology really needed to bounce back in style in 2018. It didn't 
surprise us in the least, then, to discover Samsung threw the kitchen sink in with its new Q9FN QLED Series of TVs. As 
well as being even brighter and more colourful than last year’s equivalent model, Samsung's 2018 flagship screens use a 
completely different lighting system to combat its predecessor’s contrast problems: Full Array Local Dimming rather than 
edge-lit LED lighting. The FALD panel works in tandem with Samsung QLED Quantum Dots to produce a picture that's 
brighter and more colourful than near any we've seen come from the South Korean manufacturer.
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For further enquiries and free consultancy regarding the SME-Go, please do not hesitate to contact
our Customer Service Centre via our toll-free number 1 800 88 3131 or visit www.smebank.com.my 

Small Medium Enterprise Development Bank Malaysia Berhad 49572-H
Menara SME Bank, Jalan Sultan Ismail, 50250 Kuala Lumpur, Malaysia
Tel: +603 2615 2020 Fax: +603 2698 1748
www.smebank.com.my

SME-Go 
Realize your dream of exporting your products with SME-Go Financing.

Benefits of SME-Go:
1.  Minimum financing is RM250,000.  
2. Maximum financing tenure of 15 years. 
3. Financing of fixed assets. 
4. Financing of working capital. 

Eligibility:
1.  Minimum 3 years in business. 
2. Malaysian owned business (more than 51% ownership): Sdn Bhd, Partnership and Sole Proprietor.
3. Involved in goverment promoted industries and sector identified by the Bank from time to time. 

REALIZE YOUR DREAM OF 
EXPORTING YOUR PRODUCTS 
WITH SME-Go FINANCING TODAY!!!

Find out our products / programs information, 
branch locator, important notices, news, latest 
events, video galleries and many more...

Get our 
free mobile app

Are You Ready to Export Globally? 

Terms and Conditions apply.

For business. For growth. For life.

twitter.com/sme_bankfacebook.com/smebank www.YourSuccessOurStory.com
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